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welcome to
The Convergence of ESG Strategy, Artificial Intelligence, and Immersive Innovation.
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A Next-Generation Innovation Lab.
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ABOUT US
introduce

INLABS operates at the critical
intersection of sustainability compliance,
emerging technologies, and human
capability development. We are a
specialized innovation lab designed to
navigate the complexities of the modern
regulatory landscape and the demands
of the Net Zero transition.
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1000+

100+

20+

500+

Capacity Built

Simulations deployed

AI Prototypes Developed

ESG Reports created

INLABS GROUP
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VISION MISSION
To be the premier global innovation hub where
complex sustainability imperatives are solved
through digital acceleration and immersive
human capital development.

To equip governments, corporations, and
academia with the strategic frameworks,
automated tools, and experiential learning
capability required to operationalize ESG and
achieve measurable sustainability outcomes.

m o r e m o r e
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INLABS
The ESG landscape is characterized by rapid
regulatory shifts, data fragmentation, and a
significant skills gap. INLABS addresses these
challenges through a unique, integrated
approach that separates us from traditional
advisory firm
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Why

THE LAB MODEL : WE DO NOT JUST ADVISE ON STRATEGY; WE ENGINEER
SOLUTIONS. WE MOVE RAPIDLY FROM REGULATORY ANALYSIS TO

DIGITAL PROTOTYPING, TESTING HOW AI AND AUTOMATION CAN SOLVE
PRACTICAL ESG WORKFLOWS.
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GOVERNANCE STRUCTURE
INLABS GROUP
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AUDIT & REPORTING

ESG

graphic designer project event

SERVICE PILLAR 1

STEP 2 STEP 3

Deploying AI agents to scrape,
validate, and categorize

unstructured ESG data from
across the enterprise.

Guiding organizations to define
inward financial risks and outward
impact materiality, a cornerstone

of modern reporting mandates
like CSRD.

Benchmarking current
performance against peers and

rating agency criteria (MSCI,
Sustainalytics) to develop

actionable roadmaps.

AI ReportingDouble Materiality AssessmenT Gap Analysis & Scorecards

STEP 1

WE begin where you PAUSED...



SUSTAINABILITY 
DEPARTMENTS

Designing Achieving sustainability targets requires more than a strategy document; it demands
an operational backbone. INLABS empowers organizations build the internal

infrastructure necessary to embed ESG into the corporate DNA.
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SERVICE PILLAR 2

Governance & Structure: We design target operating models for
sustainability functions that integrate seamlessly with existing

corporate governance.

Defining the optimal placement of the ESG function (e.g., C-
Suite, Strategy, Finance, or standalone).

Establishing steering committees and board-level reporting
lines to ensure accountability.



 & PROFESSIONAL EDUCATION

Capacity Building The transition to a sustainable economy is hampered by a global skills
shortage. INLABS delivers tiered educational programs designed to
build capability at scale, aligned with future skills frameworks and

regulatory expectations.

O u r  p r o g r a m s  a r e  c u s t o m i z e d  b y  s e c t o r  a n d  g e o g r a p h y ,  e n s u r i n g  r e l e v a n c e  t o

l o c a l  m a r k e t  r e a l i t i e s  w h i l e  a d h e r i n g  t o  g l o b a l  b e s t  p r a c t i c e s :
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SERVICE PILLAR 3

Executive Leadership Programs: High-impact sessions for C-Suite and Board
members focused on ESG governance, fiduciary duties, climate risk oversight, and

the strategic implications of the Net Zero transition.

Managerial & Technical Tracks: Deep-dive training for functional leaders (Finance,
Operations, Legal) on implementing specific standards (e.g., IFRS S2 climate

disclosures, carbon accounting, circular economy models).



OF REGULATORY & SUSTAINABILITY
LEARNING

Gamification Complex systemic challenges like climate change and regulatory
trade-offs are difficult to teach through lectures. INLABS utilizes a

proprietary three-stage gamification framework to move participants
from cognitive understanding to experiential mastery.

p r o j e c t  0 2

p r o j e c t  0 3
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ONLINE SIMULATION GAMES 3D / IMMERSIVE SIMULATIONS

Leveraging engines such as
Unity or Godot, we create

realistic digital twins of cities,
enterprises, or sectors. 

Ideally suited for workshops
and leadership offsites, these

physical games foster dialogue
and negotiation.

Web-based, multi-player
simulations designed for broader

organizational deployment. 

GAMING PLATFORMWORKSHOP MODE SYNCHRONOUS

BOARD & CARD GAMES
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DEVELOPMENT & WORK AUTOMATION

Prototype
SERVICE PILLAR 5

p r o j e c t  0 2

p r o j e c t  0 3

BLOCKCHAIN IOT INTEGRATION

 Facilitating real-time capture
of environmental data (energy,

water, waste) directly from
operational assets into
reporting dashboards.

For predictive analytics on
carbon emissions, automated
regulatory text analysis, and

intelligent drafting of disclosure
narratives.

Creating immutable records for
supply chain traceability, scope 3
emissions verification, and digital

product passport

GAMING PLATFORMWORKSHOP MODE SYNCHRONOUS

GEN AI & ML

INLABS goes beyond theory to build tangible digital assets. Our applied prototyping unit focuses on automating
repetitive, compliance-heavy tasks to free up human capacity for strategic thinking.



+971-50-498 1776 / +971-55-416 2507

together
let's work
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